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INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF HAMILTON EAST PRIMARY SCHOOL FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2023 

 
 
The Auditor-General is the auditor of Hamilton East Primary School (the School). The Auditor-General 
has appointed me, Kurt Sherlock, using the staff and resources of Crowe New Zealand Audit 
Partnership, to carry out the audit of the financial statements of the School on his behalf. 
 
 
Opinion 
 
We have audited the financial statements of the School on pages 2 to 17, that comprise the statement 
of financial position as at 31 December 2023, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that date, 
and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the School:  
 

• present fairly, in all material respects: 
  
o its financial position as at 31 December 2023; and 
 
o its financial performance and cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 

 
 

Our audit was completed on 4 February 2025. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
 

http://www.crowe.nz/
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We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the School for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
 
In preparing the financial statements, the Board is responsible on behalf of the School for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the School, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise 
from section 87 of the Education Act 1989. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole, 
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinion.  
 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the decisions of readers taken on the basis of these financial 
statements. 
 
For the budget information reported in the financial statements, our procedures were limited to checking 
that the information agreed to the School’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain 
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 
not detecting a material misstatement resulting from fraud is higher than for one resulting from 
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the School’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 
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• We conclude on the appropriateness of the use of the going concern basis of accounting by the 
Board and, based on the audit evidence obtained, whether a material uncertainty exists related 
to events or conditions that may cast significant doubt on the School’s ability to continue as a 
going concern. If we conclude that a material uncertainty exists, we are required to draw 
attention in our auditor’s report to the related disclosures in the financial statements or, if such 
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit 
evidence obtained up to the date of our auditor’s report. However, future events or conditions 
may cause the School to cease to continue as a going concern. 

 

• We evaluate the overall presentation, structure and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 

 

• We assess the risk of material misstatement arising from the school payroll system, which may 
still contain errors. As a result, we carried out procedures to minimise the risk of material errors 
arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
 
Our responsibilities arises from the Public Audit Act 2001. 
 
Other information 
 
The Board is responsible for the other information. The other information obtained at the date of our 
audit report is the Statement of Variance, Kiwisport Report, the Statement of Compliance with 
Employment Policy, Annual Implementation Plan and report on effect of Te Tiriti o Waitangi but does 
not include the financial statements, and our auditor’s report thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
Independence 
 
We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand 
Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with or interests in the School. 
 
 
 
 
 
 
Kurt Sherlock  
Crowe New Zealand Audit Partnership 
On behalf of the Auditor-General 
Auckland, New Zealand 





Annual Implementation Plan – Hamilton East School 
 

 

Summary of the plan 
HES Strategic Plan for 2024 focuses on fostering lifelong learning, supporting teacher excellence, strengthening community connections, and reducing disparities in student outcomes. 
 

 
Where we are currently at:  
We have made significant strides in aligning our practices with Te Tiriti o Waitangi principles and have implemented multiple initiatives to address disparities in student outcomes.  
However, there is still work to be done to fully meet our targets. 

Analysis of Variance 2023 

Regulation 9(1)(e) 

 

 

How will our targets and actions give effect to Te Tiriti o Waitangi: 
Our targets and actions are designed to uphold the principles of Te Tiriti o Waitangi by centering te ao Māori, fostering cultural connections, and addressing disparities among our students. 
Regulation 9(1)(g) 

We continue to place particular emphasis on attendance, literacy and mathematics, while addressing the needs of students whose needs have not yet been well met. 
 Targets -Reported monthly to Board.  
These address specific discrepancies as identified in Analysis of Variance 2023. 
Attendance 
We will improve the whole school's regular attendance 
We will improve the irregular absences of Māori ākonga. 
Maths 
 To raise Maori achievement in Mathematics Years 3-6 to over  50%. 
Writing 
At least 50% of all male students in Y5 and 6 are writing at level. 
 

https://docs.google.com/document/d/1kNUKZdbz7Nkqz00vbRabVGMhA1uetuUyD7802gSxu6M/edit?usp=sharing


Annual Implementation Plan – Hamilton East School 
Regulation 9(1)(f 

 

Strategic Goal 1 
 
Students are engaged as lifelong learners and encouraged to reach their highest potential 
Regulation 9(1)(a) 

Annual Target/Goal: 
Implement a refreshed school curriculum and Toolkit bgigided by Te Whare Tapu o Te Ngakau Māori and a philosophy of learning for sustainability 
Regulation 9(1)(a) 

  
What do we expect to see by the end of the year? 
Regulation 9(1)(d) 

We expect to see increased engagement and enthusiasm for learning among students, as well as improved outcomes in holistic development. 

Actions 
Regulation 9(1)(b) 

Who is Responsible 
Regulation 9(1)(c) 

Resources Required 
Regulation 9(1)(c) 

Timeframe 
  

How will you measure success? 
Regulation 9(1)(d) 

 
Review current curriculum and Toolkit 
beginning with Te Whare Tapu o Te Ngākau 
Māori principles. 

Leadership 
Te Whare Tapu or Te Ngakau ,Māori 

Roopu 
Kaiako 

   Time – Professional Learning ,  
                  Leadership, 
                 Rōpu release 
 Funding- Mac attendance  

End of 2024  An entrenched  and documented  Te Whare Tapu o Te Ngākau 

 Increased student engagement and positive well- being 
surveys 

Academic performance data reflecting holistic learning 
outcomes. 

 

 

 
Develop and integrate sustainability-focused 
learning  into each classroom . 

Kaiako led by Enviro Team As per budget Endorsed Green /Gold 

 
Provide professional development opportunities 
for teachers on culturally responsive teaching 
practices and te reo. 

 Wai Mac  
Māori Roopu 
Kaiako 

Funding for attending outside PL and te 
reo courses. 

 

 
Establish student-led initiatives to promote 
holistic learning experiences. 

 

Leadership 
 Hauora Team 

Library 
 Enviro Team 

 
Kahui Ako – Within School 

Active student leaders  

Observations and feedback from teachers, students, and 
whānau 

 
Strategic Goal 2 
 Continue to strengthen and support teacher excellence 
Regulation 9(1)(a) 

Annual Target/Goal: 
 Ensure all staff participate in  professional learning opportunities focused on fostering student equity and excellence.( NB  Literacy and Numeracy)  

Regulation 9(1)(a)345 ynju 

  
What do we expect to see by the end of the year? Targets met in Maths , writing, attendance  

Regulation 9(1)(d) 



Annual Implementation Plan – Hamilton East School 
 

Actions 
 

 

Regulation 9(1)(b) 

Who is Responsible 
 

 

 

Regulation 9(1)(c) 

Resources Required 
 
 
 

Regulation 9(1)(c) 

Timeframe  How will you measure success? 
 

Regulation 9(1)(d) 

 
Create relevant professional learning 
opportunities aligned with student equity and 
excellence goals. 

Leadership- Principal and Team Leaders  
( Associate Principals) 

Meeting times  End of 2024 Analysis of student outcomes especially  targets in 

response to Professional Learning Goals.  

 
Schedule and facilitate 1-1, team and teaching 
staff PL throughout the year. 

A strong coaching and mentoring philosophy is 
embedded. 

Leadership -Principal and Team Leaders  
( Associate Principals) 

SENCO  
 ( Board Funded) 

 
Staff well-being is prioritised by valuing input 
and helping to build resilience.( A strong 
coaching and mentoring philosophy is embedded.) 

 

Individual staff members -personal 
wellbeing 

Leadership- Principal and Team Leaders  
( Associate Principals) 

School Counsellor available to Staff. 
Board funded. 

 
Strategic Goal 3 
Reinforce strong community connections 

Annual Target/Goal: 
Strengthen engagement with whānau. 
Forge stronger connections with local iwi and hapu. 
Foster ongoing relationships with manu whenua. 
Continue to nurture connections with cultural groups in our school community. 
Regulation 9(1)(a)  
What do we expect to see by the end of the year?  

We expect to see increased participation and collaboration from whānau, iwi, hapu, manu whenua, and cultural groups, leading to a more inclusive and supportive school community  
Regulation 9(1)(d) 

 

Actions 
Regulation 9(1)(b) 

Who is Responsible 
Regulation 9(1)(c) 

Resources Required 
Regulation 9(1)(c) 

Timeframe  How will you measure success? 
Regulation 9(1)(d) 

 
Host regular whānau engagement events 
including Te Hōnonga hui, Kanohi ki te kanohi , 
orientation, Hui Whakahirahira,   and cultural 
group celebrations to involve families and 
promote understanding and appreciation of 
diverse cultural backgrounds within the school 
community. 
Establish communication channels with local iwi 
and hapu to seek input on cultural education 
initiatives and partnership opportunities. 

Principal and leaders of various groups 
and teams 

Kai  End of 2024 Record and analyse engagement at events and hui. 
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Coordinate visits and events with manu whenua 
representatives to strengthen our connection to 
the land and local history. 

Strategic Goal 4 

Reduce disparity of outcomes for our learners. 
 
Regulation 9(1)(a) 

Implement targeted programs for boys, Māori, and Pasifika students and enhance staff capabilities to meet the diverse needs of all learners Regulation 9(1)(a) 
  

What do we expect to see by the end of the year? 
 

Regulation 9(1)(d) 

We expect to see improved academic performance and holistic development for boys, Māori, and Pasifika students, as well as increased effectiveness in meeting the needs of all learners through enhanced staff 
capabilities. 

Actions 
 

 

Regulation 9(1)(b) 

Who is Responsible 
 

Regulation 9(1)(c) 

Resources Required 
 

Regulation 9(1)(c) 

Timeframe  How will you measure success? 
. 

 

Regulation 9(1)(d) 

 
1 hour a day mathematics and literacy 
 
 
 
Active monitoring  of attendance. 
MSL groups and individuals  
Reading Recovery (adapted), 
Tōtara Reading programme. 
Mathematics club and focus groups.. 
Wā Manaakitanga programme 

Kai – Breakfast and lunches 

Tū Rangatira programme- Māori boys 
leadership group 

 

Leadership, 
 SENCO 
Kaiako, 

 Specialist teachers  and counsellor 
 
 
 
 

Kauri teacher and leader 
 AP, SENCO, funded teachers ( Board) 

 
Currently applying for funding to 

support  
 

Local Marae 

Teaching resources and ongoing support 
for teachers to implement new strategies 

effectively in the classroom 
 
 
 

Specific PL 
 
Learning Assistant training/monitoring and 
funding. 
  
 
 
 
 
 
Whānau support 

End of 2024 Analysis of data as per reported to Board and MOE 

Academic performance data showing improvements in 
targeted student groups. 

Feedback from students, families, and staff on the impact and 
effectiveness of support initiatives. 

Anecdotal observations of inclusive and differentiated 
teaching practices in classrooms 

 



Our Vision Stand Tall Reach High

Was inspired by our beautiful redwood tree that has graced the HES grounds since the early 1900s.

Our Vision means being proud of ourselves, of each other and of our school, and having confidence now and into the future. It speaks of the heights our

tamariki can reach with the right care and nurturing, and the importance of having a strong foundation or roots to weather any storms. It reminds us

to dream big and aim high.

Whakatauki
A whakataukī

(proverb or

saying) is an

important

aspect of Māori

culture

Tū Tangata Tū Maia

“Tū” means to stand, establish or hold. "Tangata” means person or individual. "Māia” means to be brave, bold, capable or confident.

Tū Tangata! Is a call to stand tall and demonstrate ‘personhood’. It encompasses attitudes and values, responsibility and compassion, and standing

firm in one’s beliefs. It includes knowing our place in the world, including through acknowledging and valuing whakapapa, reo and tikanga.

Tū Māia! Is a call to demonstrate courage and creativity. It encompasses leadership, independence, confidence pride and recognition of one’s skills.

For Māori, it includes valuing and being Māori.

Our Values Value/Pou of our Whare Ham East Korero Symbol/Tohu Definition

He Ngākau Kaitiaki
Kaitiaki represents the process of seeking
balance and harmony while also nurturing
mauri tau (respect, responsibility, and
accountability to both the spiritual and

physical realms).

To Nurture the natural
world - te taiao
Unpack and then come
up with reo phrase
doing

He Ngākau Manaaki
Manaaki represents the protection and
enhancement of both the akonga’s own

mana and integrity as well as that of others.

To empower strengths
Kia Tautoko



He Ngākau Ora
Ora represents the vigilant protection of the

survival and sustainability of life.

To live

He Ngākau Aroha
Aroha represents and upholds the unseen

value of unconditional love.

To love

He Ngākau Mahaki
Mahaki represents the unseen values of
compassion, generosity, humility,

service, and sacrifice.

To serve

He Ngākau Whānau
Whānau represents the relationships and
connections between our whānau, each

other, our wider communitiy

To connect

He Ngākau Māori
For Māori, these progressions are about

what it mean to be Māori and develop strong
and confident ngākau. For non-Maori, they
are about learning to be informed Treaty
partners who value, respect, and where

appropriate, share Indigenous knowledge.

Our Principles The School follows the Principles of Te Tiriti ō Waitangi, and the Te Mātaiaho - The New Zealand Curriculum
We underpin these with Te Whare Tapu O te Ngākau Māori

Māori Medium

Status

Dual Curriculum - Te Mātaiaho - The New Zealand Curriculum and Te WAho Arataki Marau mō te Ako i Te Reo Māori/ Te Matauranga
Aotearoa Level 1 to 4 Te Reo Maori Instruction Offered

Brainstorming around the Current HES Principes - Engaged, Respectfi; Literate
Curious and Connected







Analysis of Variance 2023 Hamilton East School

Statement of variance: progress against targets

Strategic Goal 1:
Students are engaged as lifelong learners and encouraged to reach their highest potential

Annual Target/Goal: 1.Attendance Target

We will improve the whole school's regular attendance by 15% (76 ākonga) by the end of 2023 (190/503) ākonga attending regularly.

We will improve the irregular absences of Māori ākonga by 50% (20 ākonga) by the end of 2023 (20/177 boys will have irregular absence)
Actions
List all the
actions from
your Annual
Implementation
Plan for this
Annual
Target/Goal.

What did we
achieve?
What were the
outcomes of our

actions?
What impact did

our actions
have?

Evidence
This is the source of information the board used to determine those

outcomes.
MOE Reports

Reasons for any
differences
(variances)
between the target
and the outcomes
Think about both where
you have exceeded your
targets or not yet met
them.

Planning for next year –
where to next?
What do you need to do to address
targets that were not achieved.
Consider if these need to be
included in your next annual
implementation plan.

Action 1
Monthly
agenda item
for Board .

The data was
skewed by transient
students .
By Term 4 the
number of Maori

2024 Board will keep monthly
agenda item and discussion to
maintain understanding and
awareness.
Monitoring of Maori Irregular
attendance will be made more



Report on
actions in 2 &
3

students had
increased from 168
to 194.
This impacted data
collection and
analysis. A
significant number
of students moved
from irregular to
regular showing
positive results from
our actions .

cohesive by creating a stable (
one with no additions after Term
1 Week 5) group for analysis.

Action 2
Leadership
Inquiry
HES
Attendance
Inquiry
See
highlighted
actions as
suggested
by MOE
Strategies to
Improve
attendance

HERO have
introduced
attendance
intervention
supporting our
processes

Continue to follow up on all
absences especially by offering
support to vulnerable families.
eg. HES sponsored bus and at
times leadership collecting
ākonga from home.

Action 3
Teachers
active daily

As per action 2 MOE

https://docs.google.com/document/d/1_g3I3DXG3sHpHtUjXo586uQYF7VCR4-4L-Ls7TylM9A/edit?usp=sharing
https://docs.google.com/document/d/1_g3I3DXG3sHpHtUjXo586uQYF7VCR4-4L-Ls7TylM9A/edit?usp=sharing
https://docs.google.com/document/d/1_g3I3DXG3sHpHtUjXo586uQYF7VCR4-4L-Ls7TylM9A/edit?usp=sharing


re
attendance .
See Action 2

Annual Target/Goal:
Maths Target

● To raise Maori achievement in Mathematics Years 3-6 to over 50%;

Based on At or above in Maths( end 2022- Discrepancy between Pakeha 67% and Maori 43%.

Actions
List all the
actions from
your Annual
Implementation
Plan for this
Annual
Target/Goal.

What did we achieve?
What were the outcomes of our

actions?
What impact did our actions have?

Evidence
This is the sources of information the board used

to determine those outcomes.

Reasons for any
differences
(variances) between
the target and the
outcomes
Think about both where you
have exceeded your targets
or not yet met them.

Planning for next year
– where to next?
What do you need to do to
address targets that were not
achieved.
Consider if these need to be
included in your next annual
implementation plan.

Action 1
Board
Intensive PL
funded.
Pre Term 1
Funded PL -pre
Term 1 all
teachers Setting
up for Success
- Dr Jo Knox all day

Maths PL 3x teams
Term 1 and 2

Significant increases from
Year 2 across to Year 4.

Concern in the significant
drop for all groups in Year
5-6. Only Pākeha and Asian
groups working above 50%

Continues to be average of
30% difference between
Pākehā and Māori in most
Year Groups

Maths must continue to
be a target for all students



  

● Data shows movement from the Working Towards group (Just
Below), less 8% from the start of the year, moving to working AT
level.

● With a 5% increase from working AT level, to working Above.

2023 END Year data
- Students working AT or Above level

Number and Algebra
Year

3
% Year

4
% Year

5
% Year

6
% Total

Year
1-6

%

All 36/7
2

50
%

69/95 73
%

27/81 33
%

40/95 42
%

327
/559

58
%

Male 24/3
7

65
%

38/48 79
%

16/46 35
%

16/42 38
%

176
/279

63
%

Re examine goals that
contribute to Year 5-6 data
.

Influence of 25% students
new to Year 6

Action 2
Leadership

Identify Target students
within teams
Release teams
(reduce relieving cost) t
work with
Jo Knox

Jo Knox Days and pre
year. Maybe Years 5-6
teachers needed further
monitoring and
mentoring from
leadership

Further mentoring and
follow up to Pre 2024
workshop and Jo Knox
days.



Female 12/3
5

34
%

31/47 66
%

11/3
5

31
%

24/5
3

45
%

151
/28
0

54
%

Maori 9/27 33
%

15/26 58
%

7/29 24
%

9/34 26
%

90/
188

48
%

Pasifika 3/5 60
%

1/3 33
%

2/9 22
%

2/6 33
%

15/
32

47
%

Asian 10/1
4

71
%

19/24 79
%

4/18 22
%

15/2
5

60
%

80/
127

63
%

MELA
A+

1/4 7% 8/13 62
%

0/4 0 3/9 33
%

22/
54

41
%

Pāke
hā

13/2
2

59
%

25/28 89
%

14/2
1

67
%

11/21 52
%

117
/15
3

76
%

Action 3
Teachers

1 day preparation for Maths
Programme
prior to Term 1 (Setting up
Success)
PL Jo Knox 1 ½ hours per t
Both days
plus PL 1 1/2 hours
Maths curriculum visited on T
24/5 Jo Knox day as above.

3 inexperienced
teachers in Year 5-6 .
They have not had Bruce
Moody PL

1 hour a day as per MOE
requirement .
Programmes, progress
and goals monitored by
leader.

Annual Target/Goal:
Writing Target

At least 50% of all male students in Y5 and 6 are writing at level.
We will assess them in writing and in spelling using The Code.

Actions
List all the actions
from your Annual
Implementation
Plan for this

What did we
achieve?

What were the outcomes
of our actions?

What impact did our
actions have?

Evidence
This is the source of information the board used

to determine those outcomes.

Reasons for any
differences
(variances)
between the

Planning for next year –
where to next?
What do you need to do to address
targets that were not achieved.



Annual
Target/Goal.

target and the
outcomes
Think about both where
you have exceeded your
targets or not yet met
them.

Consider if these need to be included
in your next annual implementation
plan.

Action 1
Funded The Code
Workshop for all
teachers

Significant movement in the shift of students from well below,
35% down to 24%.
● Those working At level are up by 14%, 16% up to 30% AT

level. However this is still only 30% of all Year 5 and 6
boys who have been at HES from the start of this year.
new arrivals that came after the first 5 weeks were
excluded from the group.

Year 4 only year group
working over 53%
Females, Asian and Pākehā
only groups working over 50%
Up to 20% difference between
Males and females in Year
groups 2-6 MID Year,
Reduced to around 10%
difference betweenMales
and females in Year groups
2-6 at END Year, except Y5
with 24% difference.
Māori Year 6, lowest
achieving group at 15% -

23/94 ie 25% of our
students are new to Y6 this
year. Of these 23, 8
students are Māori 35%
Only 26% of new students to
HES in 2023 (excluding NE)
are working AT or Above level
in Writing

50% of Years 4-6 all students working
at or above .
Coaching of teachers by leadership will
focus on specific goals, identifying gaps
for groups of students who need to be
moved to the next step in order to
progress.

https://docs.google.com/document/d/1J46x5P3m7QTVPtJsqJ_574eBswbI8YUrByOg_RL00_8/edit
https://docs.google.com/document/d/1J46x5P3m7QTVPtJsqJ_574eBswbI8YUrByOg_RL00_8/edit


Action 2
Leading The Code
with full programmes
of assessment and
teaching in Years 3-6
Leading PL in
writing and
mentoring and
modelling for
individual teachers.

Action 3
Years 3-6
Implementing

‘The Code’ in
support of
Writing Programmes
Writing moderation
up-skill all teachers .



PL in writing in
teams and staff
throughout the
year.


