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Hamilton East School

Statement of Responsibility

For the year ended 31 December 2023

The Board accepts responsibility for the preparation of the annual financial statements and the judgements
used in these financial statements.

The management (including the Principal and others, as directed by the Board) accepts responsibility for
sstablishing and maintaining a system of internal controls designed to provide reasonable assurance as to the
integrity and reliability of the school's financial reporting.

It is the opinion of the Board and management that the annual financial statements for the financial year ended
31 December 2023 fairly reflects the financial position and operations of the school.

The School's 2023 financial statements are authorised for issue by the Board.
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Hamilton East School

Statement of Comprehensive Revenue and Expense

For the year ended 31 December 2023

2023 2023 2022
Budget
Notes Actual (Unaudited) Actual
$ $ $

Revenue
Government Grants 2 4,699,346 4,386,969 3,911,094
Locally Raised Funds 3 115,397 80,800 105,172
Interest 31,835 3,000 6,880
Total Revenue 4,846,578 4,470,769 4,023,146
Expense
Locally Raised Funds 3 82,620 81,300 65,982
Learning Resources 4 3,475,400 3,222,000 2,981,727
Administration 5 315,748 294,100 307,682
Interest 3,208 3,200 3,193
Property 6 978,703 942,200 714,218
Total Expense 4,855,679 4,542,800 4,072,802
Net Surplus / (Deficit) for the year (9,101) (72,031) (49,656)
Other Comprehensive Revenue and Expense - - -
Total Comprehensive Revenue and Expense for the Year (9,101) (72,031) (49,656)

The above Statement of Comprehensive Revenue and Expense should be read in conjunction with the accompanying

notes which form part of these financial statements.
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Hamilton East School

Statement of Changes in Net Assets/Equity

For the year ended 31 December 2023

2023 2023 2022
Notes Actual Budget Actual
(Unaudited)
$ $ $

Equity at 1 January 1,236,687 1,236,687 1,272,510
Total comprehensive revenue and expense for the year (9,101) (72,031) (49,656)

Contributions from / (Distributions to) the Ministry of Education - - -
Contribution - Furniture and Equipment Grant 66,643 - 13,833
Equity at 31 December 1,294,229 1,164,656 1,236,687
Accumulated comprehensive revenue and expense 1,294,229 1,164,656 1,236,687

Reserves - - -
Equity at 31 December 1,294,229 1,164,656 1,236,687

The above Statement of Changes in Net Assets/Equity should be read in conjunction with the accompanying notes

which form part of these financial statements.
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Hamilton East School

Statement of Financial Position
As at 31 December 2023

2023 2023 2022
Notes Actual Budget Actual
(Unaudited)
$ $ $
Current Assets
Cash and Cash Equivalents 7 393,832 340,550 475,402
Accounts Receivable 8 283,241 254,500 235,777
GST Receivable - - 16,415
Prepayments 40,999 40,000 38,504
Inventories 9 3,690 4,000 5,308
Investments 413,156 275,000 202,894
Funds Receivable for Capital Works Projects 16 39,175 - 2,740
1,174,093 914,050 977,040
Current Liabilities
GST Payable 5,923 5,950 -
Accounts Payable 12 375,668 359,365 342,619
Borrowings 13 4,871 4,871 4,871
Revenue Received in Advance 14 8,574 8,500 4,160
Finance Lease Liability 15 15,660 15,365 21,801
Funds held for Capital Works Projects 16 182,780 70,000 9,878
593,476 464,051 383,329
Working Capital Surplus/(Deficit) 580,617 449,999 593,711
Non-current Assets
Property, Plant and Equipment 11 758,355 759,380 670,993
758,355 759,380 670,993
Non-current Liabilities
Borrowings 13 12,178 12,178 17,049
Finance Lease Liability 15 32,565 32,545 10,968
44743 44,723 28,017
Net Assets 1,294,229 1,164,656 1,236,687
Equity 1,294,229 1,164,656 1,236,687

The above Statement of Financial Position should be read in conjunction with the accompanying notes which form part of
these financial statements.
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Hamilton East School

Statement of Cash Flows
For the year ended 31 December 2023

2023 2023 2022
Budget
Note Actual (Unaudited) Actual
$ $ $
Cash flows from Operating Activities
Government Grants 1,320,592 917,169 1,168,122
Locally Raised Funds 113,046 80,800 105,172
International Students 1,565 -
Goods and Services Tax (net) 22,339 31,229 (5,709)
Payments to Employees (775,222) (608,810) (656,469)
Payments to Suppliers (603,738) (548,857) (502,716)
Interest Paid (3,208) (3,200) (3,193)
Interest Received 30,689 2,664 5,994
Net cash from/(to) Operating Activities 106,063 (129,005) 111,201
Cash flows from Investing Activities
Purchase of Property Plant & Equipment (and Intangibles) (158,678) (150,000) (56,301)
Purchase of Investments (413,156) (275,000) (1,942)
Proceeds from Sale of Investments 202,894 405,394 -
Net cash from/(to) Investing Activities (368,940) (19,606) (58,243)
Cash flows from Financing Activities
Furniture and Equipment Grant 66,643 - 13,833
Finance Lease Payments (16,933) (22,307) (28,878)
Loans Received - (26,796) 17,049
Repayment of Loans (4,871) - (2,935)
Funds Administered on Behalf of Other Parties 136,468 62,862 (65,559)
Net cash from/(to) Financing Activities 181,307 13,759 (66,490)
Net increase/(decrease) in cash and cash equivalents (81,570) (134,852) (13,532)
Cash and cash equivalents at the beginning of the year 7 475,402 475,402 488,934
Cash and cash equivalents at the end of the year 7 393,832 340,550 475,402

The Statement of Cash Flows records only those cash flows directly within the control of the School. This means centrally
funded teachers' salaries, use of land and buildings grant and expense and other notional items have been excluded.

The above Statement of Cash Flows should be read in conjunction with the accompanying notes which form part of these

financial statements.
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Hamilton East School
Notes to the Financial Statements
For the year ended 31 December 2023

1. Statement of Accounting Policies

a) Reporting Entity
Hamilton East School (the School) is a Crown entity as specified in the Crown Entities Act 2004 and a school as described in the Education and
Training Act 2020. The Board is of the view that the School is a public benefit entity for financial reporting purposes.

b) Basis of Preparation

Reporting Period

The financial statements have been prepared for the period 1 January 2023 to 31 December 2023 and in accordance with the requirements of
the Education and Training Act 2020.

Basis of Preparation
The financial statements have been prepared on a going concern basis, and the accounting policies have been consistently applied throughout
the period.

Financial Reporting Standards Applied

The Education and Training Act 2020 requires the School, as a Crown entity, to prepare financial statements in accordance with generally
accepted accounting practice. The financial statements have been prepared in accordance with generally accepted accounting practice in New
Zealand, applying Public Sector Public Benefit Entity (PBE) Standards Reduced Disclosure Regime as appropriate to public benefit entities that
qualify for Tier 2 reporting. The school is considered a Public Benefit Entity as it meets the criteria specified as 'having a primary objective to
provide goods and/or services for community or social benefit and where any equity has been provided with a view to supporting that primary
objective rather than for financial return to equity holders'.

PBE Accounting Standards Reduced Disclosure Regime
The School qualifies for Tier 2 as the school is not publicly accountable and is not considered large as it falls below the expense threshold of
$30 million per year. All relevant reduced disclosure concessions have been taken.

Measurement Base
The financial statements are prepared on the historical cost basis unless otherwise noted in a specific accounting policy.

Presentation Currency
These financial statements are presented in New Zealand dollars, rounded to the nearest dollar.

Specific Accounting Policies
The accounting policies used in the preparation of these financial statements are set out below.

Critical Accounting Estimates And Assumptions

The preparation of financial statements requires management to make judgements, estimates and assumptions that affect the application of
accounting policies and the reported amounts of assets, liabilities, revenue and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the period in
which the estimate is revised and in any future periods affected.

Useful lives of property, plant and equipment

The School reviews the estimated useful lives of property, plant and equipment at the end of each reporting date. The School believes that the
estimated useful lives of the property, plant and equipment, as disclosed in the significant accounting policies, are appropriate to the nature of
the property, plant and equipment at reporting date. Property, plant and equipment is disclosed at note 11.

Critical Judgements in applying accounting policies
Management has exercised the following critical judgements in applying accounting policies:

Classification of leases

Determining whether a lease is a finance lease or an operating lease requires judgement as to whether the lease transfers substantially all the
risks and rewards of ownership to the school. A lease is classified as a finance lease if it transfers substantially all risks and rewards incidental
to ownership of an underlying asset to the lessee. In contrast, an operating lease is a lease that does not transfer substantially all the risks and
rewards incidental to ownership of an asset to the lessee.
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Judgement is required on various aspects that include, but are not limited to, the fair value of the leased asset, the economic life of the leased
asset, whether or not to include renewal options in the lease term, and determining an appropriate discount rate to calculate the present value
of the minimum lease payments.Classification as a finance lease means the asset is recognised in the statement of financial position as

property, plant, and equipment, whereas for an operating lease no such asset is recognised. Finance lease liability disclosures are contained in
note 15.

Recognition of grants
The School reviews the grants monies received at the end of each reporting period and whether any require a provision to carry forward

amounts unspent. The School believes all grants received have been appropriately recognised as a liability if required. Government grants are
disclosed at note 2.

c) Revenue Recognition

Government Grants
The school receives funding from the Ministry of Education. The following are the main types of funding that the School receives:

Operational grants are recorded as revenue when the School has the rights to the funding, which is in the year that the funding is received.

Teachers salaries grants are recorded as revenue when the School has the rights to the funding in the salary period they relate to. The grants
are not received in cash by the School and are paid directly to teachers by the Ministry of Education.

Other Ministry Grants for directly funded programs are recorded as revenue when the School has the rights to the funding in the period they
relate to. The grants are not received in cash by the School and are paid directly by the Ministry of Education.

The property from which the School operates is owned by the Crown and managed by the Ministry of Education on behalf of the Crown. Grants
for the use of land and buildings are not received in cash by the School as they equate to the deemed expense for using the land and buildings
which are owned by the Crown. The School’s use of the land and buildings as occupant is based on a property occupancy document as
gazetted by the Ministry. The expense is based on an assumed market rental yield on the value of land and buildings as used for rating
purposes.

This is a non-cash revenue that is offset by a non-cash expense. The use of land and buildings grants and associated expenditure are recorded
in the period the School uses the land and buildings.

Other Grants where conditions exist
Other grants are recorded as revenue when the School has the rights to the funding, unless there are unfulfilled conditions attached to the

grant, in which case the amount relating to the unfulfilled conditions is recognised as a liability and released to revenue as the conditions are
fulfilled.

Donations, Gifts and Bequests
Donations, gifts and bequests are recognised as an asset and revenue when the right to receive funding or the asset has been established

unless there is an obligation to return funds if conditions are not met. If conditions are not met, funding is recognised as revenue in advance
and recognised as revenue when conditions are satisfied.

Interest Revenue
Interest Revenue earned on cash and cash equivalents and investments is recorded as revenue in the period it is earned.

c) Operating Lease Payments

Payments made under operating leases are recognised in the Statement of Comprehensive Revenue and Expense on a straight line basis over
the term of the lease.

d) Finance Lease Payments

Finance lease payments are apportioned between the finance charge and the reduction of the outstanding liability. The finance charge is
allocated to each period during the lease term on an effective interest basis.

e) Cash and Cash Equivalents
Cash and cash equivalents include cash on hand, bank balances, deposits held at call with banks, and other short term highly liquid

investments with original maturities of 90 days or less, and bank overdrafts. The carrying amount of cash and cash equivalents represent fair
value.

f) Accounts Receivable

Short-term receivables are recorded at the amount due, less an allowance for expected credit losses (uncollectable debts). The schools
receivables are largely made up of funding from the Ministry of Education. Therefore the level of uncollectable debts is not considered to be
material. However, short-term receivables are written off when there is no reasonable expectation of recovery.
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g) Inventories

Inventories are consumable items held for sale and are comprised of stationery and school uniforms. They are stated at the lower of cost and
net realisable value. Cost is determined on a first in, first out basis. Net realisable value is the estimated selling price in the ordinary course of
activities less the estimated costs necessary to make the sale. Any write down from cost to net realisable value is recorded as an expense in

the Statement of Comprehensive Revenue and Expense in the period of the write down.

h) Investments
Bank term deposits are initially measured at the amount invested. Interest is subsequently accrued and added to the investment balance. A
loss allowance for expected credit losses is recognised if the estimated loss allowance is material.

i) Property, Plant and Equipment
Land and buildings owned by the Crown are excluded from these financial statements. The Board’s use of the land and buildings as ‘occupant’
is based on a property occupancy document.

Improvements (funded by the Board) to buildings owned by the Crown or directly by the board are recorded at cost, less accumulated
depreciation and impairment losses.

Property, plant and equipment are recorded at cost or, in the case of donated assets, fair value at the date of receipt, less accumulated
depreciation and impairment losses. Cost or fair value, as the case may be, includes those costs that relate directly to bringing the asset to the
location where it will be used and making sure it is in the appropriate condition for its intended use.

Gains and losses on disposals (i.e. sold or given away) are determined by comparing the proceeds received with the carrying amounts (i.e. the
book value). The gain or loss arising from the disposal of an item of property, plant and equipment is recognised in the Statement of
Comprehensive Revenue and Expense.

Finance Leases

A finance lease transfers to the lessee substantially all the risks and rewards incidental to ownership of an asset, whether or not title is
eventually transferred. At the start of the lease term, finance leases are recognised as assets and liabilities in the statement of financial position
at the lower of the fair value of the leased asset or the present value of the minimum lease payments. The finance charge is charged to the
surplus or deficit over the lease period so as to produce a constant periodic rate of interest on the remaining balance of the liability. The amount
recognised as an asset is depreciated over its useful life. If there is no reasonable certainty whether the school will obtain ownership at the end
of the lease term, the asset is fully depreciated over the shorter of the lease term and its useful life.

Depreciation

Property, plant and equipment except for library resources are depreciated over their estimated useful lives on a straight line basis. Library
resources are depreciated on a diminishing value basis. Depreciation of all assets is reported in the Statement of Comprehensive Revenue and
Expense.

The estimated useful lives of the assets are:

Building improvements 50 years
Furniture and equipment 10-15 years
Information and communication technology 4-5 years
Leased assets held under a Finance Lease Term of Lease

Library resources 12.5% Diminishing value

i) Impairment of property, plant, and equipment and intangible assets
The school does not hold any cash generating assets. Assets are considered cash generating where their primary objective is to generate a
commercial return.

Non cash generating assets

Property, plant, and equipment and intangible assets held at cost that have a finite useful life are reviewed for impairment whenever events or
changes in circumstances indicate that the carrying amount may not be recoverable. If such indication exists, the School estimates the asset's
recoverable service amount. An impairment loss is recognised for the amount by which the asset's carrying amount exceeds its recoverable
service amount. The recoverable service amount is the higher of an asset’s fair value less costs to sell and value in use.

Value in use is determined using an approach based on either a depreciated replacement cost approach, restoration cost approach, or a
service units approach. The most appropriate approach used to measure value in use depends on the nature of the impairment and availability
of information.

The reversal of an impairment loss is recognised in surplus or deficit. A previously recognised impairment loss is reversed only if there has
been a change in the assumptions used to determine the asset's recoverable service amount since the last impairment loss was recognised.
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k) Accounts Payable
Accounts Payable represents liabilities for goods and services provided to the School prior to the end of the financial year which are unpaid.

Accounts Payable are recorded at the amount of cash required to settle those liabilities. The amounts are unsecured and are usually paid within
30 days of recognition.

1) Employee Entitlements

Short-term employee entitlements

Employee entitlements that are expected to be settled within 12 months after the end of the reporting period in which the employees provide the
related service are measured based on accrued entitlements at current rates of pay. These include salaries and wages accrued up to balance
date and annual leave earned, by non teaching staff, but not yet taken at balance date.

Long-term employee entitlements
Employee benefits that are not expected to be settled wholly before 12 months after the end of the reporting period in which the employee
provides the related service, such as retirement and long service leave, have been calculated on an actuarial basis.

The calculations are based on the likely future entitlements accruing to employees, based on years of service, years to entitlement, the
likelihood that employees will reach the point of entitlement, and contractual entitlement information, and the present value of the estimated
future cash flows. Remeasurements are recognised in surplus or deficit in the period in which they arise.

m) Revenue Received in Advance
Revenue received in advance relates to grants received where there are unfulfilled obligations for the School to provide services in the future.
The fees or grants are recorded as revenue as the obligations are fulfilled and the fees or grants are earned.

n) Funds held for Capital works
The school directly receives funding from the Ministry of Education for capital works projects that are included in the School five year capital

works agreement. These funds are held on behalf and for a specified purpose. As such, these transactions are not recorded in the Statement of
Comprehensive Revenue and Expense.

The School holds sufficient funds to enable the funds to be used for their intended purpose at any time.

o) Financial Instruments
The School’s financial assets comprise cash and cash equivalents, accounts receivable, and investments. All of these financial assets, except

for investments that are shares, are initially recognised at fair value and subsequently measured at amortised cost, using the effective interest
method.

The School's financial liabilities comprise accounts payable, borrowings and finance lease liability. Financial liabilities are subsequently
measured at amortised cost using the effective interest method. Interest expense and any gain or loss on derecognition are recognised in
surplus or deficit.

p) Borrowings

Borrowings on normal commercial terms are initially recognised at the amount borrowed plus transaction costs. Interest due on the borrowings
is subsequently accrued and added to the borrowings balance. Borrowings are classified as current liabilities unless the school has an
unconditional right to defer settlement of the liability for at least 12 months after balance date.

q) Goods and Services Tax (GST)

The financial statements have been prepared on a GST exclusive basis, with the exception of accounts receivable and accounts payable which
are stated as GST inclusive.

The net amount of GST paid to, or received from, the IRD, including the GST relating to investing and financing activities, is classified as a net
operating cash flow in the statements of cash flows.

Commitments and contingencies are disclosed exclusive of GST.

r) Budget Figures
The budget figures are extracted from the School budget that was approved by the Board.

s) Services received in-kind

From time to time the School receives services in-kind, including the time of volunteers. The School has elected not to recognise services
received in kind in the Statement of Comprehensive Revenue and Expense.
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2. Government Grants

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
Government Grants - Ministry of Education 1,334,443 1,021,969 1,167,950
Teachers' Salaries Grants 2,699,724 2,700,000 2,278,345
Use of Land and Buildings Grants 665,179 665,000 464,799
4,699,346 4,386,969 3,911,094
The school has opted in to the donations scheme for this year. Total amount received was $73,823.
3. Locally Raised Funds
Local funds raised within the School's community are made up of:
2023 2023 2022
Budget
Actual (Unaudited) Actual
Revenue $ $ $
Donations & Bequests 39,948 10,000 11,735
Fees for Extra Curricular Activities 2,341 5,000 3,293
Trading 40,492 42,800 43,698
Fundraising & Community Grants 2,512 - 36,109
Other Revenue 28,539 23,000 10,337
International Student Fees 1,565 - -
115,397 80,800 105,172
Expense
Extra Curricular Activities Costs 13,975 14,000 9,241
Trading 35,998 42,300 47,571
Fundraising and Community Grant Costs 4,012 - 3,745
Other Locally Raised Funds Expenditure 28,635 25,000 5,425
82,620 81,300 65,982
Surplus/ (Deficit) for the year Locally Raised Funds 32,777 (500) 39,190
During the year, the School hosted 1 International student for four weeks (2022:Nil)
4. Learning Resources
2023 2023 2022
Budget
Actual i naudiod) Actual
$ $ $
Curricular 86,129 60,400 154,355
Equipment Repairs 3,646 10,000 2,381
Information and Communication Technology 16,817 24,800 13,330
Library Resources 8,175 9,500 6,447
Employee Benefits - Salaries 3,209,538 3,032,000 2,674,918
Staff Development 38,706 44,300 32,359
Depreciation 112,389 41,000 97,937
3,475,400 3,222,000 2,981,727
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5. Administration

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
Audit Fees 9,358 6,000 6,990
Board Fees 4,965 7,000 4,620
Board Expenses 6,327 6,500 6,461
Communication 11,075 14,000 7,881
Consumables 4,457 4500 3,650
Other 15,401 30,100 41,426
Employee Benefits - Salaries 227,386 186,000 201,731
Insurance 8,916 11,000 10,300
Service Providers, Contractors and Consultancy 27,863 29,000 24,623
315,748 294,100 307,682
6. Property
2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
Caretaking and Cleaning Consumables 3,256 5,600 4,676
Consultancy and Contract Services 136,436 111,400 105,420
Grounds 39,059 19,000 9,724
Heat, Light and Water 27,519 28,000 26,610
Rates 8,542 13,500 9,955
Repairs and Maintenance 43,765 30,700 21,261
Use of Land and Buildings 665,179 665,000 464,799
Security 3,168 4,000 4,826
Employee Benefits - Salaries 51,779 65,000 66,947
978,703 942,200 714,218

The use of land and buildings figure represents 5% of the school’s total property value. Property values are established as part of the
nation-wide revaluation exercise that is conducted every 30 June for the Ministry of Education’s year-end reporting purposes.

7. Cash and Cash Equivalents

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $
Bank Accounts 393,832 340,550 272,232
Short-term Bank Deposits - - 203,170
Cash and cash equivalents for Statement of Cash Flows 393,832 340,550 475,402

The carrying value of short-term deposits with original maturity dates of 90 days or less approximates their fair value.

Of the $393,832 Cash and Cash Equivalents, $182,780 is held by the School on behalf of the Ministry of Education. These funds have
been provided by the Ministry as part of the school's 5 Year Agreement funding for upgrades to the school's buildings. The funds are

required to be spent in 2024 on Crown owned school buildings.
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8. Accounts Receivable

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
Receivables 786 - -
Receivables from the Ministry of Education 22,253 20,000 3,988
Interest Receivable 2,310 2,000 1,164
Banking Staffing Underuse 40,335 15,000 13,530
Teacher Salaries Grant Receivable 217,557 217,500 217,095
283,241 254,500 235,777
Receivables from Exchange Transactions 3,096 2,000 1,164
Receivables from Non-Exchange Transactions 280,145 252,500 234,613
283,241 254,500 235,777
9. Inventories
2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
Stationery 3,690 4,000 5,308
3,690 4,000 5,308
10. Investments
The School's investment activities are classified as follows:
2023 2023 2022
Budget
Actual (Unaudited) Actual
Current Asset $ $ $
Short-term Bank Deposits 413,156 275,000 202,894
Total Investments 413,156 275,000 202,894
11. Property, Plant and Equipment
Opening Balance
(NBV) Additions Disposals Impairment  Depreciation  Total (NBV)
2023 $ $ $ $ $ $
Buildings 39,772 - - - (993) 38,779
Furniture and Equipment 435,488 128,865 - - (53,086) 511,267
Information and Communication 149,448 25 464 ) ) (32,312) 142,600
Technology
Leased Assets 28,889 41,074 - - (23,552) 46,411
Library Resources 17,396 4,348 - - (2,446) 19,298
Balance at 31 December 2023 670,993 199,751 - - (112,389) 758,355

The net carrying value of furniture and equipment held under a finance lease is $46,411 (2022: $28,889)

Restrictions

With the exception of the contractual restrictions related to the above noted finance leases, there are no restrictions over the title of the
school's property, plant and equipment, nor are any property, plant and equipment pledged as security for liabilities.
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Buildings

Furniture and Equipment
Information and Communication
Technology

Leased Assets

Library Resources

Balance at 31 December 2023

12. Accounts Payable

Creditors

Accruals
Employee Entitiements - Salaries

Employee Entitlements - Leave Accrual

Payables for Exchange Transactions
Payables for Non-exchange Transactions - Other

The carrying value of payables approximates their fair value.

13. Borrowings

Loans due in one year
Loans due after one year

2023 2023 2023 2022 2022 2022
. Accumulated Net Book Cost or Accumulated Net Book
Cost or Valuation . . .
Depreciation Value Valuation  Depreciation Value
$ $ $ $ $ $
74,797 (36,018) 38,779 74,797 (35,025) 39,772
972,120 (460,853) 511,267 859,118 (423,630) 435,488
673,290 (530,690) 142,600 666,261 (516,813) 149,448
147,901 (101,490) 46,411 142,318 (113,429) 28,889
118,780 (99,482) 19,298 114,432 (97,036) 17,396
1,986,888 (1,228,533) 758,355 1,856,926 (1,185,933) 670,993
2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
73,050 76,500 76,312
31,858 11,729 9,766
217,557 217,500 217,095
53,203 53,636 39,446
375,668 359,365 342,619
343,810 76,500 332,853
31,858 282,865 9,766
375,668 359,365 342,619
2023 2023 2022
Budget
Actual Wnaudited) Actual
$ $ $
4,871 4,871 4,871
12,178 12,178 17,049
17,049 17,049 21,920

The school has borrowings at 31 December 2023 of $17,049 (31 December 2022 $21,920). This loan is from the Energy Efficiency &
Conservation Authority (EECA) for the purpose of the installation of LED lighting. The loan is unsecured, no interest is payable and the
loan is payable in quarterly instalments of $1,217.75 until May 2027.

14. Revenue Received in Advance

Grants in Advance - Ministry of Education

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
8,574 8,500 4,160
8,574 8,500 4,160
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15. Finance Lease Liability

The School has entered into a number of finance lease agreements for computers and other ICT equipment. Minimum lease payments

payable:

No Later than One Year
Later than One Year and no Later than Five Years
Future Finance Charges

Represented by
Finance lease liability - Current
Finance lease liability - Non current

16. Funds Held for Capital Works Projects

2023 2023 2022
Budget
Actual (Unaudited) Actual

$ $ $
18,883 18,710 23,649
36,105 35,800 11,842
(6,762) (6,600) (2,722)
48,226 47,910 32,769
15,660 15,365 21,801
32,566 32,545 1,096
48,226 47,910 22,897

During the year the School received and applied funding from the Ministry of Education for the following capital works projects. The
amount of cash held on behalf of the Ministry for capital works project is included under cash and cash equivalents in note 7.

2023
Blocks B, K, M, Hot Water 236968
5YA Switchboard Replacement 236967
Roof Replacement 236965

Totals

Represented by:
Funds Held on Behalf of the Ministry of Education
Funds Receivable from the Ministry of Education

2022
B Block Refurbishment 224784
5YA Switchboard Replacement 236967
Roof Replacement 236965

Totals

Represented by:
Funds Held on Behalf of the Ministry of Education
Funds Receivable from the Ministry of Education

Opening Receipts Board Closing
Balances from MOE Paymeiits Contributions Balances
$ $ $ $ $
- 200,000 (17,220) - 182,780
9,878 142 (10,020) - -
(2,740) 283,212 (319,647) - (39,175)
7,138 483,354 (346,887) - 143,605
182,780
(39,175)
Opening Receipts Board Closing
Balances from MOE Payments Contributions Balances
$ $ $ $ $
72,697 11,544 (84,241) - -
- 10,274 (396) - 9,878
- . (2,740) - (2,740)
72,697 21,818 (87,377) - 7,138
9,878
(2,740)
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17. Related Party Transactions

The School is a controlled entity of the Crown, and the Crown provides the major source of revenue to the school. The school enters into
transactions with other entities also controlled by the Crown, such as government departments, state-owned enterprises and other Crown
entities. Transactions with these entities are not disclosed as they occur on terms and conditions no more or less favourable than those
that it is reasonable to expect the school would have adopted if dealing with that entity at arm’s length.

Related party disclosures have not been made for transactions with related parties that are within a normal supplier or client/recipient
relationship on terms and condition no more or less favourable than those that it is reasonable to expect the school would have adopted
in dealing with the party at arm’s length in the same circumstances. Further, transactions with other government agencies (for example,
Government departments and Crown entities) are not disclosed as related party transactions when they are consistent with the normal
operating arrangements between government agencies and undertaken on the normal terms and conditions for such transactions.

18. Remuneration

Key management personnel compensation

Key management personnel of the School include all Board members, Principal, Deputy Principals and Heads of Departments.

2023 2022
Actual Actual
$ $

Board Members
Remuneration 4,965 4,620
Leadership Team
Remuneration 530,658 498,500
Full-time equivalent members 4 4
Total key management personnel remuneration 535,623 503,120

There are six members of the Board excluding the Principal. The Board has held ten full meetings of the Board in the year. The Board
also has Finance (4 members) and Property (3 members) committees that meet monthly and quarterly respectively. As well as these
regular meetings, including preparation time, the Presiding member and other Board members have also been involved in ad hoc
meetings to consider student welfare matters including stand downs, suspensions, and other disciplinary matters.

Principal 1
The total value of remuneration paid or payable to the Principal was in the following bands:
2023 2022
Actual Actual
Salaries and Other Short-term Employee Benefits: $000 $000
Salary and Other Payments 170 - 180 160 - 170
Benefits and Other Emoluments 0-5 0-5
Termination Benefits - -
Other Employees
The number of other employees with remuneration greater than $100,000 was in the following bands:
Remuneration 2023 2022
$000 FTE Number FTE Number
100 - 110 4.00 -
110 - 120 2.00 3.00
120 - 130 1.00 -
7.00 3.00

The disclosure for '‘Other Employees' does not include remuneration of the Principal.
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19. Compensation and Other Benefits Upon Leaving

The total value of compensation or other benefits paid or payable to persons who ceased to be board members, committee members, or
employees during the financial year in relation to that cessation and number of persons to whom all or part of that total was payable was

as follows:

Total
Number of People

20. Contingencies

2023
Actual
$0
0

2022
Actual
$0
0

There are no contingent liabilities (except as noted below) and no contingent assets as at 31 December 2023 (Contingent liabilities and

assets at 31 December 2022: nil).

Holidays Act Compliance — Schools Payroll

The Ministry of Education performs payroll processing and payments on behalf of boards, through payroll service provider, Education

Payroll Limited.

The Ministry continues to review the Schools Sector Payroll to ensure compliance with the Holidays Act 2003. An initial remediation
payment has been made to some current school employees. The Ministry is continuing to perform detailed analysis to finalise
calculations and the potential impacts of specific individuals, as such, this is expected to resolve the liability for school boards.

21. Commitments

(a) Capital Commitments

At 31 December 2023, the Board had capital commitments of $590,767 (2022:$7,138) as a result of entering the following contracts:

Remaining
Capital
Contract Name Contract Amount Spend To Date| Commitment
5YA Re-roofing (236985) 457,063 325,747 131,316
Blocks B,K,M (236968) 476,671 17,220 459,451
Total 933,734 342,967 590,767

(b) Operating Commitments

As at 31 December 2023, the Board has not entered into any operating lease agreements (2022:$Nil).
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22. Financial Instruments

The carrying amount of financial assets and liabilities in each of the financial instrument categories are as follows:

Financial assets measured at amortised cost

2023 2023 2022
Budget
Actual (Unaudited) Actual
$ $ $
Cash and Cash Equivalents 393,832 340,550 475,402
Receivables 283,241 254,500 235,717
Investments - Term Deposits 413,156 275,000 202,894
Total financial assets measured at amortised cost 1,090,229 870,050 914,073
Financial liabilities measured at amortised cost
Payables 375,668 359,365 342,619
Borrowings - Loans 17,049 17,049 21,920
Finance Leases 48,225 47,910 32,769
Total financial liabilities measured at amortised cost 440,942 424,324 397,308

23. Comparatives

There have been a number of prior period comparatives which have been reclassified to make disclosure consistent with the current

year.
24. Events After Balance Date

There were no significant events after the balance date that impact these financial statements.

25. Breach of Law - Failure to comply with section 135 of the Education and Training Act 2020

While the school provided all information to the accountant in sufficient time for the annual financial statements to be submitted for audit
by the 31st March, the accountant was unable to meet the reporting deadline due to a combination of understaffing and staff illness.

Accordingly the accountant accepts the responsibility for this legislation.

26. Breach of Law - Failure to meet statutory reporting deadline

The Board of Trustees did not comply with section 137 of the Education and Training Act in that it did not submit its audited annual

financial statements for audit by 31 May 2024
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Crowe New Zealand Audit Partnership

Crowe Level 17, 88 Shortland Street,

Auckland Central, Auckland 1010

C/- Crowe Mail Centre, Private Bag 90106
Invercargill 9840

Main +64 9 303 4586
Fax +64 9 309 1198

www.crowe.nz

INDEPENDENT AUDITOR’S REPORT

TO THE READERS OF HAMILTON EAST PRIMARY SCHOOL FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

The Auditor-General is the auditor of Hamilton East Primary School (the School). The Auditor-General
has appointed me, Kurt Sherlock, using the staff and resources of Crowe New Zealand Audit
Partnership, to carry out the audit of the financial statements of the School on his behalf.

Opinion

We have audited the financial statements of the School on pages 2 to 17, that comprise the statement
of financial position as at 31 December 2023, the statement of comprehensive revenue and expense,
statement of changes in net assets/equity and statement of cash flows for the year ended on that date,
and the notes to the financial statements that include accounting policies and other explanatory
information.

In our opinion the financial statements of the School:

. present fairly, in all material respects:
o its financial position as at 31 December 2023; and
o its financial performance and cash flows for the year then ended; and
. comply with generally accepted accounting practice in New Zealand in accordance with Public

Sector — Public Benefit Entity Standards, Reduced Disclosure Regime.

Our audit was completed on 4 February 2025. This is the date at which our opinion is expressed.

The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board
and our responsibilities relating to the financial statements, we comment on other information, and we
explain our independence.

Basis for our opinion

We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities
under those standards are further described in the Responsibilities of the auditor section of our report.

The title ‘Partner’ conveys that the person is a senior member within their respective division, and is among the group of persons who hold an
equity interest (shareholder) in its parent entity, Findex Group Limited. The only professional service offering which is conducted by a partnership
is external audit, conducted via the Crowe Australasia external audit division and Unison SMSF Audit. All other professional services offered by
Findex Group Limited are conducted by a privately owned organisation and/or its subsidiaries.

Findex (Aust) Pty Ltd, trading as Crowe Australasia is a member of Crowe Global, a Swiss verein. Each member firm of Crowe Global is a
separate and independent legal entity. Findex (Aust) Pty Ltd and its affiliates are not responsible or liable for any acts or omissions of Crowe
Global or any other member of Crowe Global. Crowe Global does not render any professional services and does not have an ownership or
partnership interest in Findex (Aust) Pty Ltd.

Services are provided by Crowe New Zealand Audit Partnership an affiliate of Findex (Aust) Pty Ltd.

© 2024 Findex (Aust) Pty Ltd
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We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion.

Responsibilities of the Board for the financial statements

The Board is responsible on behalf of the School for preparing financial statements that are fairly
presented and that comply with generally accepted accounting practice in New Zealand.

The Board is responsible for such internal control as it determines is necessary to enable it to prepare
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Board is responsible on behalf of the School for assessing
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as
applicable, matters related to going concern and using the going concern basis of accounting, unless
there is an intention to close or merge the School, or there is no realistic alternative but to do so.

The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, arise
from section 87 of the Education Act 1989.

Responsibilities of the auditor for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements, as a whole,
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit carried out in
accordance with the Auditor-General’'s Auditing Standards will always detect a material misstatement
when it exists. Misstatements are differences or omissions of amounts or disclosures, and can arise
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the decisions of readers taken on the basis of these financial
statements.

For the budget information reported in the financial statements, our procedures were limited to checking
that the information agreed to the School’s approved budget.

We did not evaluate the security and controls over the electronic publication of the financial statements.

As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise
professional judgement and maintain professional scepticism throughout the audit. Also:

. We identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

. We obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the School’s internal control.

) We evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Board.
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. We conclude on the appropriateness of the use of the going concern basis of accounting by the
Board and, based on the audit evidence obtained, whether a material uncertainty exists related
to events or conditions that may cast significant doubt on the School’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the School to cease to continue as a going concern.

. We evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the underlying
transactions and events in a manner that achieves fair presentation.

. We assess the risk of material misstatement arising from the school payroll system, which may
still contain errors. As a result, we carried out procedures to minimise the risk of material errors
arising from the system that, in our judgement, would likely influence readers’ overall
understanding of the financial statements.

We communicate with the Board regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we
identify during our audit.

Our responsibilities arises from the Public Audit Act 2001.
Other information

The Board is responsible for the other information. The other information obtained at the date of our
audit report is the Statement of Variance, Kiwisport Report, the Statement of Compliance with
Employment Policy, Annual Implementation Plan and report on effect of Te Tiriti 0 Waitangi but does
not include the financial statements, and our auditor’s report thereon.

Our opinion on the financial statements does not cover the other information and we do not express
any form of audit opinion or assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information. In doing so, we consider whether the other information is materially inconsistent with the
financial statements or our knowledge obtained in the audit, or otherwise appears to be materially
misstated. If, based on our work, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Independence

We are independent of the School in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and
Ethical Standard 1 International Code of Ethics for Assurance Practitioners issued by the New Zealand
Auditing and Assurance Standards Board.

Other than the audit, we have no relationship with or interests in the School.

s

Kurt Sherlock

Crowe New Zealand Audit Partnership
On behalf of the Auditor-General
Auckland, New Zealand
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Hamilton East School

Kiwisport Statement

For the Year Ended 31 December 2023

In 2023 the school received Kiwisport funding of $7,515 (2022:$7,173)

The funding was spent on sports equipment and uniforms.

Statement of Compliance with Employment Policy

For the year ended 31st December 2023 the Hamilton East School Board:

Has adhered to its personnel policies within policy and procedural frameworks
to ensure the fair and proper treatment of employees in all aspects of their
employment.

Has reviewed its compliance against these policies as per the review schedule
and can report that it meets all requirements and identified best practice.

Is a good employer and complies with the conditions contained in the
employment contracts of all staff employed by the Board.

Ensures all employees and applicants for employment are treated according to
their skills, qualifications and abilities, without bias or discrimination.

Meets all equal employment opportunities requirements.



Annual Implementation Plan — Hamilton East School

Summary of the plan
HES Strategic Plan for 2024 focuses on fostering lifelong learning, supporting teacher excellence, strengthening community connections, and reducing disparities in student outcomes.

STRATEGIC GOAL ONE STRATEGIC GOAL THREE
HAMILTON EAST SCHOOL
Students are engaged as lifelong learners and Reinforce strong community connections
encouraged to reach their highest potential STRATEGIC PLAN 2024 — 2026
1.1 To give effect to the principles of Te Tiriti through te 3.1 Strengthen engagement with whanau. Forge stronger
ao Maori (tikanga Maori, matauranga Maori, and te reo connections with local iwi and hapu. Foster ongoing

Maori). relationships with manu whenua.

1.2 Provide dkonga with an exciting and refreshed school

curriculum based on Te Whare Tapu o Te Ngakau Mzori
and a philosophy of learning for sustainability.

1.3 Continue to strengthen student-led learning,
recognising, and encouraging individual differences in v

3.2 Continue to nurture connections with cultural groups
in our school community.

students.
1.4 Ensure learning is balanced and holistic, embracing HAMILTON
social, cultural and learning needs. EAST SCHOOL

1.5 Ensure a physically and emotionally safe place for all

learners. Vision
STRATEGIC GOAL TWO Stand Tall, Reach High STRATEGIC GOAL FOUR
Tu Tangata! Tu Maia!

Continue to strengthen and support teacher excellence Reduce disparity of outcomes for our learners
2.1 Staff will participate in regular professional learning Guiding Principles/Values 4.1 Target programmes for boys, Miori, and Pasifika
to provide an education that enables student equity and students.
excellence. Engaged

Respectful 4.2 Continue to grow and strengthen the staff’s
2.2 Astrong coaching and mentoring philosophy is capabilities to meet the needs of all learners.
embedded. )

Connected

2.3 Staff well-being is prioritised by valuing input and
helping to build resilience.

Where we are currently at:

We have made significant strides in aligning our practices with Te Tiriti 0 Waitangi principles and have implemented multiple initiatives to address disparities in student outcomes.
However, there is still work to be done to fully meet our targets.

Analysis of Variance 2023

Regulation 9(1)(e)

How will our targets and actions give effect to Te Tiriti o0 Waitangi:
Our targets and actions are designed to uphold the principles of Te Tiriti o Waitangi by centering te ao Maori, fostering cultural connections, and addressing disparities among our students.
Regulation 9(1)(qg)

We continue to place particular emphasis on attendance, literacy and mathematics, while addressing the needs of students whose needs have not yet been well met.
Targets -Reported monthly to Board.

These address specific discrepancies as identified in Analysis of Variance 2023.

Attendance

We will improve the whole school's regular attendance

We will improve the irregular absences of Maori akonga.

Maths

To raise Maori achievement in Mathematics Years 3-6 to over 50%.

Writing

At least 50% of all male students in Y5 and 6 are writing at level.
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Annual Implementation Plan — Hamilton East School

Regulation 9(1)(f

Strategic Goal 1

Students are engaged as lifelong learners and encouraged to reach their highest potential
Regulation 9(1)(a)

Annual Target/Goal:
Implement a refreshed school curriculum and Toolkit bgigided by Te Whare Tapu o Te Ngakau Maori and a philosophy of learning for sustainability
Regulation 9(1)(a)

What do we expect to see by the end of the year?
Regulation 9(1)(d)

We expect to see increased engagement and enthusiasm for learning among students, as well as improved outcomes in holistic development.

Actions Who is Responsible Resources Required Timeframe How will you measure success?
Regulation 9(1)(b) Regulation 9(1)(c) Regulation 9(1)(c) Regulation 9(1)(d)
Review current curriculum and Toolkit Leadership Time — Professional Learning , End of 2024 An entrenched and documented Te Whare Tapu o Te Ngakau
beginning with Te Whare Tapu o Te Ngakau Te Whare Tapu or Te Ngakau ,Maori Leadership,
M3ori principles. Roopu Ropu release Increased student engagement and positive well- being
Kaiako Funding- Mac attendance surveys
Academic performance data reflecting holistic learning
outcomes.
Develop and integrate sustainability-focused Kaiako led by Enviro Team As per budget Endorsed Green /Gold
learning into each classroom .
Provide professional development opportunities | \Wai Mac Funding for attending outside PL and te
for teachers on culturally responsive teaching M3ori Roopu reo courses.
practices and te reo. Kaiako
Establish student-led initiatives to promote Leadership Active student leaders
holistic learning experiences. Hauora Team Kahui Ako — Within School
Library Observations and feedback from teachers, students, and
Enviro Team whanau

Strategic Goal 2
Continue to strengthen and support teacher excellence
Regulation 9(1)(a)

Annual Target/Goal:
Ensure all staff participate in professional learning opportunities focused on fostering student equity and excellence.( NB Literacy and Numeracy)
Regulation 9(1)(a)345 ynju

What do we expect to see by the end of the year? Targets met in Maths , writing, attendance
Regulation 9(1)(d)




Annual Implementation Plan — Hamilton East School

Actions Who is Responsible Resources Required Timeframe How will you measure success?
Regulation 9(1)(d)

Regulation 9(1)(b)

Regulation 9(1)(c) Regulation 9(1)(c)
Create relevant professional learning Leadership- Principal and Team Leaders Meeting times End of 2024 Analysis of student outcomes especially targets in
opportunities aligned with student equity and ( Associate Principals) response to Professional Learning Goals.
excellence goals.
Schedule and facilitate 1-1, team and teaching Leadership -Principal and Team Leaders SENCO
staff PL throughout the year. ( Associate Principals) ( Board Funded)
A strong coaching and mentoring philosophy is
embedded.
Staff well-being is prioritised by valuing input Individual staff members -personal School Counsellor available to Staff.
coaching and mentoring philosophy is embedded.) Leadership- Principal and Team Leaders

( Associate Principals)

Strategic Goal 3
Reinforce strong community connections

Annual Target/Goal:

Strengthen engagement with whanau.

Forge stronger connections with local iwi and hapu.

Foster ongoing relationships with manu whenua.

Continue to nurture connections with cultural groups in our school community.
Regulation 9(1)(a)

What do we expect to see by the end of the year?

We expect to see increased participation and collaboration from whanau, iwi, hapu, manu whenua, and cultural groups, leading to a more inclusive and supportive school community
Regulation 9(1)(d)

Actions Who is Responsible Resources Required Timeframe How will you measure success?

Regulation 9(1)(b) Regulation 9(1)(c) Regulation 9(1)(c) Regulation 9(1)(d)

Host regular whanau engagement events Principal and leaders of various groups Kai End of 2024 Record and analyse engagement at events and hui.
including Te Hononga hui, Kanohi ki te kanohi, and teams

orientation, Hui Whakahirahira, and cultural
group celebrations to involve families and
promote understanding and appreciation of
diverse cultural backgrounds within the school
community.

Establish communication channels with local iwi
and hapu to seek input on cultural education
initiatives and partnership opportunities.




Annual Implementation Plan — Hamilton East School

Coordinate visits and events with manu whenua
representatives to strengthen our connection to
the land and local history.

Strategic Goal 4
Reduce disparity of outcomes for our learners.

Regulation 9(1)(a)

Implement targeted programs for boys, Maori, and Pasifika students and enhance staff capabilities to meet the diverse needs of all learners Regulation 9(1)(a)

What do we expect to see by the end of the year?

Regulation 9(1)(d)

We expect to see improved academic performance and holistic development for boys, Maori, and Pasifika students, as well as increased effectiveness in meeting the needs of all learners through enhanced staff

capabilities.

Actions Who is Responsible Resources Required Timeframe How will you measure success?

Regulation 9(1)(b) Regulation 9(1)(c) Regulation 9(1)(c) Regulation 9(1)(d)

1 hour a day mathematics and literacy Leadership, Teaching resources and ongoing support End of 2024 Analysis of data as per reported to Board and MOE
SENCO for teachers to implement new strategies
Kaiako, effectively in the classroom Academic performance data showing improvements in

Active monitoring of attendance.
MSL groups and individuals

Reading Recovery (adapted),

Totara Reading programme.
Mathematics club and focus groups..
Wa Manaakitanga programme

Kai — Breakfast and lunches

Tu Rangatira programme- Maori boys
leadership group

Specialist teachers and counsellor

Kauri teacher and leader
AP, SENCO, funded teachers ( Board)

Currently applying for funding to
support

Local Marae

Specific PL

Learning Assistant training/monitoring and
funding.

Whanau support

targeted student groups.

Feedback from students, families, and staff on the impact and
effectiveness of support initiatives.

Anecdotal observations of inclusive and differentiated
teaching practices in classrooms




Our Vision Stand Tall Reach High

Was inspired by our beautiful redwood tree that has graced the HES grounds since the early 1900s.

Our Vision means being proud of ourselves, of each other and of our school, and having confidence now and into the future. It speaks of the heights our
tamariki can reach with the right care and nurturing, and the importance of having a strong foundation or roots to weather any storms. It reminds us

to dream big and aim high.
Whakatauki TG Tangata Ta Maia
A whakatauki
(proverb or “Tu” means to stand, establish or hold. "Tangata” means person or individual. "Maia” means to be brave, bold, capable or confident.
saying) is an
important . Tu Tangata! Is a call to stand tall and demonstrate ‘personhood’. It encompasses attitudes and values, responsibility and compassion, and standing
ilslll)t?lclj[e()f Mdori firm in one’s beliefs. It includes knowing our place in the world, including through acknowledging and valuing whakapapa, reo and tikanga.

Tu Madia! Is a call to demonstrate courage and creativity. It encompasses leadership, independence, confidence pride and recognition of one’s skills.
For Maori, it includes valuing and being Maori.

He Ngakau Kaitiaki To Nurture the natural
Kaitiaki represents the process of seeking world - te taiao
balance and harmony while also nurturing | Unpack and then come
mauri tau (respect, responsibility, and up with reo phrase
accountability to both the spiritual and
physical realms).

He Ngakau Manaaki To empower strengths o

Manaaki represents the protection and Kia Tautoko ‘ Kij I
enhancement of both the akonga’s own ote tangata.

mana and integrity as well as that of others.

Ngakau Kaitiaki

Kia tiaki koe i te mauri.

doing




He Ngakau Ora
Ora represents the vigilant protection of the
survival and sustainability of life.

He Ngakau Aroha
Aroha represents and upholds the unseen
value of unconditional love.

He Ngakau Mahaki
Mahaki represents the unseen values of
compassion, generosity, humility,
service, and sacrifice.

He Ngakau Whanau

Whanau represents the relationships and
connections between our whanau, each
other, our wider communitiy

He Ngakau Maori
For Maori, these progressions are about
what it mean to be Maori and develop strong
and confident ngakau. For non-Maori, they
are about learning to be informed Treaty
partners who value, respect, and where
appropriate, share Indigenous knowledge.

Our Principles

To live

To love

To serve

To connect

Kia whiti ora te
ngakau Maori.

Ngakau Aroha

Aro mai, aro atu ki te
ha tapu o te tangata.

Ngakau Mahaki

He huarahi mana hapai
te ngakau mahaki.

N\

Kia wharikihia
té whanau i a koe.

=

Whakairo mai
te whare ma te kupu

The School follows the Principles of Te Tiriti © Waitangi, and the Te Mataiaho - The New Zealand Curriculum
We underpin these with Te Whare Tapu O te Ngakau Maori

Maori Medium

Dual Curriculum - Te Mataiaho - The New Zealand Curriculum and Te WAho Arataki Marau mo te Ako i Te Reo Maori/ Te Matauranga
Status

Aotearoa Level 1 to 4 Te Reo Maori Instruction Offered

Brainstorming around the Current HES Principes - Engaged, Respectfi; Literate
Curious and Connected
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[E hameast.school.nz Bookmarks Kowhai Structured... @ Kura Kauppa - su...

LEADERS TOMORROW

ETA
ANGATA AKO, HE WHANAU AKO -

Home > About Our Kura > Vision - School Values

About Our Kura
Our Motto Kia Manawanui - Be Big of Heart

OUR SCHOOL HISTORY Our whakatauki He tangata ako, He whanau ako.
Learners today, Leaders tomorrow.
BOARD OF TRUSTEES >

Value Kihikihi Speak

PB Wairuatanga Kia tau
Our spiritual awareness that connects us to our

environment ,our ancestors, and our genealogy

SCHOOL CHARTER o
Oranga Kia kaha
Our school values and We foster healthy attitudes toward personal

attudes reflect work wellness - body, mind and spirit.

We are calm and ready to learn - Kia
mauritau ki te ako.

We are sharp and ready - ki te hoe!

with staff,

© ® O 0|

VISION - SCHOOL and tauira beginning in -
2008 and continues Whanaungatanga Kia toa We care for each other and our school -
VALU ES now. People are our wealth, we aim to nurture He kaitiaki tatou
Through ongoing relationships by acting in mana enhancing ways.
and PD
we will continue to . .
VACANCIES - KAIAKO roling theee. lhumanea Kia manawanui We are learners - he tangata ako, he
This is our intellect, the way we think and act whanau ako
enhances our learning,
Reo Kia marama Our language creates our understanding
Communication is essential to the growth and of the world
development of our learning, we are directionless
without language.
Our Principles The school follows the principles of Te Tiriti & Waitangi and the New Zealand Curriculum
Partnership - Rangapll  Participation - Whakauru  Protection - Whakamaru
High Expectations, Coherence, Cultural Diversity, Inclusion, Community Engagement, Learning to Leam, Future Focused
Méori Medium Status Dual Curriculum (New Zealand Curriculum and Te Matauranga o Aotearoa) Level 1 and 4 Te Reo Maori instruction offered.
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Whakatauaki: Students will be encouraged to value:

Al excellence, by aiming high and by persevering in the face of
Manakitanga | i
We respect others. Manakitanga Ti ko
Weeks 162 We respect the environment. e

innovation, inquiry, and curiosity, by thinking critically, creatively,
and reflectively

Whakatauaki:
Tumanako Tautoko
mmnakﬂ ;V;gr;r:;e:snble and moke diversity, as found in our different cultures, languages, and
We strive to do our best. heritages
Whoks 244 We can alwoys be relied on. Mandakitanga Tumanako Tautoko
Whakatauaki: equity, (mana taurite) - Understanding of the Treaty of Waitangi
Wha Kﬂllllnll Manakitanga Tumanake Whakapono
We are honest. community and participation for the common good
Weeks 55 We play fairly fogether. Tautoko Whakapono
We stand tall - we are proud.
ecological sustainability, which includes care for the environment
We show kindness to others. integrity, which involves being honest, responsible, and
We are happy and positive. accountable and acting ethically
Weeks 748 We try our best.
Manékitanga Tumancko Whakapono Aroha Tautoko
Whakatauaki: respect themselves, others, and human rights.
Manakitanga Tumanako Whakapono Aroha Tautoko
Tautoko i
We listen to others,
We work together as a team.
Weeks 9410 We are leaders and helpers.

CONTACT US FIND US ON FACEBOOK OUR LOCATION




Analysis of Variance 2023 Hamilton East School

Strategic Goal 1:
Students are engaged as lifelong learners and encouraged to reach their highest potential

Annual Target/Goal:

What did we

achieve?
What were the
outcomes of our
actions?
What impact did
our actions
have?

Evidence
This is the source of information the board used to determine those

outcomes.
MOE Reports

Reasons for any
differences
(variances)
between the target

and the outcomes
Think about both where
you have exceeded your
targets or not yet met
them.

The data was
skewed by transient
students .

By Term 4 the
number of Maori

Planning for next year —

where to next?

What do you need to do to address
targets that were not achieved.
Consider if these need to be
included in your next annual
implementation plan.

2024 Board will keep monthly
agenda item and discussion to
maintain understanding and
awareness.

Monitoring of Maori Irregular
attendance will be made more



HES

Attendance

Inquiry

2023 Hamilton East Primary Attendance Inquiry

Based on Education Counts data from 2022 Term 4

Baseline | HES HES HES HES HES Gains Governme
- What Attendanc | Attendanc | Attendanc | Attendanc | Attendanc nt Target
we know | e Targets | e Results | e Results |e Results | e Results by 2024
2023 Term 1 Term 2 Term 3 Term 4
2023 2023 2023 2023
22.7% of | Wewill 287/469 212/519 279/552 317/561 338%gain | 70%
all improve the akonga attended Attended Attended from T4 regularly
= whole school | attended regularly regularly regularly 2022to T4 attending
akonga | oo tarl 2023
regular regularly
regularly | attendance | 61.2% 40.8% 50.5% 56.5%
attend by 15% (76 75 students
school. akonga) by Increase of down from
114/503 the end of 173 students | the last
2023 whichisa37 | term.
(190/503) % increase 98 students
dkonga more than
attending the baseline
regularly.
37.7%
Attending
regularly.
Maori We will To be noted: Regular Irregular 2.7 % gain I v
'akonga have | improve the Increase of attendance Irregular Attendance from T4
imegular irregular regular is Attendance 50/194 2022t0 T4
(a;e:j]a;::l:e absences of attendance 54/186 58/190 2023
80-90%) of Maori 34/177 students 25.7%
23% akonga by From 19.2% 29% 30.5%
401177 Maori | 50% (20 inT4 to 47%
m’;a:r"‘mh akonga) by T1 Irregular
ey the end of _attendance
2023 20/177 Irregular is 59/186
Maori attendance 31.7% a 9%
akonga will about the increase
have same 26.8%
irregular 45/168
absence). students
Other government targets by 2024 T4 ™ T2 T3 T4 Gains
Moderately absent Attending 18.7% |64% | 12.1% |11.4% | 11% 7.7% better
70-80% than T4 2022
6% to T4 2023
Chronically absent 5% 225% |10.2% |14.6% |125% |10.5% | 12% better
than T4 2022
to T4 2023

students had cohesive by creating a stable (
increased from 168 one with no additions after Term
to 194 1 Week 5) group for analysis.

This impacted data
collection and
analysis. A
significant number
of students moved
from irregular to
regular showing
positive results from
our actions .

HERO have Continue to follow up on all
introduced absences especially by offering
attendance support to vulnerable families.

. . eg. HES sponsored bus and at
mterven_tlon times leadership collecting
supporting our akonga from home.
processes

As per action 2 MOE


https://docs.google.com/document/d/1_g3I3DXG3sHpHtUjXo586uQYF7VCR4-4L-Ls7TylM9A/edit?usp=sharing
https://docs.google.com/document/d/1_g3I3DXG3sHpHtUjXo586uQYF7VCR4-4L-Ls7TylM9A/edit?usp=sharing
https://docs.google.com/document/d/1_g3I3DXG3sHpHtUjXo586uQYF7VCR4-4L-Ls7TylM9A/edit?usp=sharing

Annual Target/Goal:
Maths Target

What did we achieve? Evidence Reasons for any Planning for next year
What were the outcomes of our This is the sources of information the board used differences — where to next?
actions? to determine those outcomes. .
. i ) variances) between What do you need to do to
What impact did our actions have? ih . ; ) dth address targets that were not
e target an e achieved.

outcomes Consider if these need to be
Think about both where you included in your next annual
have exceeded your targets implementation plan.
or not yet met them.
Significant increases from Maths must continue to
Year 2 across to Year 4. be a target for all students

Concern in the significant
drop for all groups in Year
5-6. Only Pakeha and Asian
groups working above 50%

Continues to be average of
30% difference between
Pakeha and Maori in most
Year Groups



Maths Target Group 2023 - Maori students Y3-6
Beg Year Mid Year Gain End Year Gain
Well above 0 0 0
Above 0 0 5/99
5% +5%
At 37/111 55/107 34/99
33% 51% +18% 34% +1%
Working Towards 42/111 31107 30/99
38% 29% -9% 30% -8%
Below 32/111 21/107 30/99
29% 20% -9% 30% +1%
Totals 1M1 107 99

2023 END Year data
- Students working AT or Above level

Data shows movement from the Working Towards group (Just
Below), less 8% from the start of the year, moving to working AT

level.

With a 5% increase from working AT level, to working Above.

Number and Algebra

Year| % | Year | % | Year | % | Year | % L°ta' %

3 4 5 6 Ao
All 36/7 | 50 | 69/95 | 73 | 27/81 | 33 | 40/95 | 42 | 327 | 58
2 % % % % | 1559 | %
Male | 24/3 | 65 | 38/48 | 79 | 16/46 | 35 | 16/42 | 38 | 176 | 63
7 % % % % | 1279 | %

Re examine goals that
contribute to Year 5-6 data

Influence of 25% students
new to Year 6

Further mentoring and
year. Maybe Years 5-6 follow up to Pre 2024
teachers needed further workshop and Jo Knox
monitoring and days.

mentoring from

leadership

Jo Knox Days and pre



Female | 12/3 | 34 | 31/47 | 66 | 11/3 | 31 | 24/5 | 45| 151 | 54 |  3/nexperienced 1 hour a day as per MOE

o 0 ) o o teachers in Year 5-6 . requirement .
5 %o %o 5 %o 3 fo I%S fo They have not had Bruce Programmes, progress
Moody PL and goals monitored by
Maori | 9/27 | 33 |15/26 | 58 | 7/29 | 24 | 9/34 | 26 | 90/ | 48 (EEs
% % % % | 188 | %
Pasifia | 3/5 | 60 | 1/3 | 33 | 2/9 |22 | 2/6 | 33| 15/ | 47
% % % %l 32| %
Asian | 10/1 | 71 | 19/24 | 79 | 418 | 22 | 15/2 | 60 | 80/ | 63
4 % % % 5 | % 127 %
MELA | 1/4 | 7% | 8/13 [ 62 | 0/4 | 0 | 3/9 |33 ]| 22/ | 41
A+ % % | 54 | %
Pake | 13/2 | 59 [25/28 | 89 | 14/2 | 67 [ 11/21| 52 | 117 | 76
ha 2 % % 1 % % | 15| %
3

Annual Target/Goal:
Writing Target

What did we Evidence Reasons for any Planning for next year —
achieve? This is the source of information the board used differences where to next?

What were the outcomes to determine those outcomes. (va ri ances) What do you need to do to address

of our actions? bet th targets that were not achieved.
What impact did our etween the

actions have?



target and the Consider if these need to be included

in your next annual implementation
outcomes

plan.
Think about both where
you have exceeded your
targets or not yet met
them.
Action 1 Lble Year 4 only year group 50% of Years 4-6 all students working
Funded The Code working over 53% at or above .
Workshop for all i Females, Asian and Pakeha Coaching of teachers by leadership will
teachers only groups working over 50% focus on specific goals, identifying gaps
Above 1 0 ® .
1% 0% Up to 20% difference between for groups of students who need to be
At 12 19 2 Males and femalesin Year moved to the next step in order to
16% 27% +11% 30% +14% groups 2-6 MID Year, progress.
Working Towards 4& 4:;?% - 4:;2% - Reduced to around 10%
- - difference between Males
Below 27 17 17 c
35% 24% 9% 24% 1% and females in Year groups
Totals 77 70 70 2-6 at END Year, except Y5

N . . with 24% difference.
Significant movement in the shift of students from well below, Y S gy

35% down to 24%. achieving group at 15% -
e Those working At level are up by 14%, 16% up to 30% AT

.. . 23/94 ie 25% of our
0,
level. However this is still only 30% of all Year 5.and 6 students are new to Y6 this
boys who have been at HES from the start of this year. year. Of these 23, 8
new arrivals that came after the first 5 weeks were students are Maori 356%

Only 26% of new students to
HES in 2023 (excluding NE)
are working AT or Above level
in Writing

excluded from the group.



https://docs.google.com/document/d/1J46x5P3m7QTVPtJsqJ_574eBswbI8YUrByOg_RL00_8/edit
https://docs.google.com/document/d/1J46x5P3m7QTVPtJsqJ_574eBswbI8YUrByOg_RL00_8/edit

Yeard | " | Yeard| % |Year§| W |Yeart| % Total | %
All 20fT2 | 28% | 50/95 | 53% | 26/81 | 32% | 33/94 | 35% | 289/558 | 52%
Male AT | 4% | 2248 | 46% | 10ME | 22% | 1301 | 32% | 132/278 | 4T%
Female 12/35 | 34% | 28/47 | 60% | 16/35 | 46% | 20/53 | 38% | 157/280 | 56%
Manrl G2T | 2% [ 1026 | 38% | 29 | 3d% | 534 [ 15% | TEMEB | 42%
Pasifika 15 [20% | 1/3 |33%)| 18 | 11% | 3% | 33% | 14032 | 44%
Aslan M4 | 21% | 11024 | 46% | S5M8 | 28% | 10/25 | 40% | B6MIT | 52%
MELAA+ | 0/ 1] 613 | 6% | O0M 1] 418 [ 44% | 2254 | 1%
PAkehA. | 10022 | 45% | 21/28 | T8% | 13021 | 62% | 11/20 | 55% | 105/152 | 68%




PL in writing in
teams and staff
throughout the
year.




